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Bayport Marina Association
Board of Directors Meeting
Thursday, July 17, 2025
6:30 PM – 8:30 PM 


	Member
	Present
	Absent

	John Gagich
	X
	

	Betsy Steiner
	X
	

	Dave Peterka
	X
	

	Jim Geisler
	X
	

	Rob Rueckl
	X
	

	BJ Battig
	X
	

	Todd Rosengren
	
	X

	Katy Baune
	
	X

	Bryan Wilkinson
	X
	

	BMA staff present
	
	

	Kori Derrick-Cisewski
	X
	



1. Check in

Meeting called to order at 6:28pm by Kori Derrick, confirmed a quorum was present.

2. Consent agenda – discussion/approval

a. Motion to approve consent agenda and June minutes by Rob, Dave second. All approved.

3. Other business

a. ADA Ramp: MN DNR confirmed we have approval from SHPO but written approval has not been obtained. Mobilization for construction is underway.
b. Land Purchase: Offer presented, no feedback.
c. Restaurant Property: No update.
d. Hang-Me-Outs: Kori requested permission to proceed with procuring materials. Motion to approve by Rob, Dave second. All approved.
e. Approval of Executive Roles: Katy resigned from board. John will take Vice Commodore role. Bryan will take Commodore role. Motion to approve by John. Second by Rob. All approved.
f. Decision to not fill vacant board seat until June 2026 election: Motion to approve by Rob. Second by BJ. All approved.
g. Conflict of interest agreement: Distributed to board members, all asked to review and sign before next meeting.
h. FY25 Projection: Trending slightly behind plan from a revenue perspective.
i. Assessment increase for 2026: Rob proposed motion to adjust bylaws to enable board to raise assessment at its discretion as part of budgeting process. Will require member vote. Rob to draft language. Kori to initiate member voting process. Motion to approve by John. Second by Betsy. All approved.   

4. Stewardship circles status

a. Improving Access to Docks: Covered during consent agenda
b. Landscaping: Proceeding as planned.
c. WiFi: Survey distributed. 29 responses. More responses needed to formulate opinion on what if any changes are needed.
d. Safety Committee: Covered during consent agenda.
 
5. Other business

a. Pulse of the marina survey will be distributed at haul out time.
b. Commodore party was a success.
c. Past commodore reception scheduled for August 21.
d. Capital improvement projects will be discussed at September board meeting.
e. Motion to approve slip transfer for slip B5, approved.

6. Member forum

No discussion this month.

7. Executive session

No discussion this month.

8. Adjourn

Motion to adjourn by John, 8:13pm
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