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Bayport Marina Association
Board of Directors Meeting
Thursday, October 16, 2025
6:35 PM – 8:00 PM 


	Member
	Present
	Absent

	John Gagich
	
	X

	Betsy Steiner
	X
	

	Dave Peterka
	X
	 

	Jim Geisler
	X
	

	Rob Rueckl
	X
	

	BJ Battig
	X
	

	Todd Rosengren
	
	X

	Bryan Wilkinson
	X
	

	BMA staff present
	
	

	Kori Derrick-Cisewski
	X
	

	Ellsa Hermansen
	
	

	Nick Lutfi
	
	



1. Check in

Meeting was called to order at 6:35pm by Bryan Wilkinson, confirmed a quorum was present.

2. [bookmark: _Hlk211527066]Consent agenda – discussion/approval:   September minutes, September preliminary financials and October General Manager Report (All). Motion to approve the consent agenda, September minutes, September preliminary financials and October General Manager Report by Rob Rueckl , seconded by Jim Geiler. All approved. 

3. Incident Report(s) Review (if necessary) No incidents to report.

4. Proposed  Budget for FY 2026:  The Proposed Income Budget for FY 2026 was reviewed at the September meeting.  This included a 3% increase in member assessments. Rob reviewed the FY25 projected and the FY26 proposed operating budget via a PowerPoint summary.  Discussion included how to best estimate and monitor legal fees.  In addition, credit card fees are not currently being covered by fees charged to users and options to better understand the fixed and variable costs of the fee structure will be investigated to negotiate with the vendor if possible.  Rob recommended that Rob and Kori adjust the operating expenses to result in a $170,000 operating income for FY26. The FY26 Capital Budget was also reviewed via a PowerPoint summary. There was discussion around the Wi-Fi upgrades and the appropriate budget number.  See the notes under item 4 below. Other items include Landscaping, hang me out materials, and telehandler loan.  Based on the discussion at the Board meeting, a new draft of both the FY26 operating and capital budget will be sent out by the end of the month. A final motion will be approved via email once the adjustments have been made to get final Board approval.  Rob also presented a 3-year capital projection based on current assumptions. The Board discussed that more planning is needed to prepare for the high cost of the dredging project.

5. Status of CI Stewardship Circles + CI’s considered for 2026:
a) Improving Access to Docks (Kori) The ADA ramp is nearing completion. We are just waiting for handrails.
b) Landscaping (Kori) Vendor continued work on the second area for B dock which is between the 3rd and 4th ramp.
c) Marina WiFi (Kori)  Kori received a new proposal today and is reviewing the cost breakdown to develop annualized numbers for budgeting.  The proposal will also be sent out to the WiFi workgroup for their review. Numbers need to be split up by equipment and service costs.  The proposal may move this towards an operating expense with a longer term contract.
d) Hang-Me-Out Additions – (Kori) Notice to go out to owners in October

6.  Future of CI Stewardship Circles
a) Bathroom Remodel. No update but the timing was discussed as part of the capital budget review. 
b) Service Building Expansion/Land Acquisition. No update but the timing was discussed as part of the capital budget review.
c) Dredging. No update but the timing was discussed as part of the capital budget review. The Board discussed doing more research in 2026 to determine timing. Given the high costs to complete this project in a single year it may require setting aside funds to complete or other methods of funding.

7.  Other business
a) LA Group Legal Update – Attorney client privilege.
b) November Board Meeting - There will be a Board meeting in November.  Please hold November 20th at 6:30 pm on your calendar.

8. Adjourn

Motion to adjourn by Rob Rueckl and seconded by BJ Battig at 8:00 pm.
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