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Bayport Marina Association
Board of Directors Meeting
Thursday, November 25, 2025
6:36 PM –7:52 PM 


	Member
	Present
	Absent

	John Gagich
	X
	

	Betsy Steiner
	X
	

	Dave Peterka
	X
	 

	Jim Geisler
	X
	

	Rob Rueckl
	
	

	BJ Battig
	X
	

	Todd Rosengren
	X
	

	Bryan Wilkinson
	X
	

	BMA staff present
	
	

	Kori Derrick-Cisewski
	X
	

	Ellsa Hermansen
	
	

	Nick Lutfi
	
	

	
	
	



1. Check in

Meeting called to order at 6:36pm by Bryan Wilkinson, confirmed a quorum was present.

2. Consent agenda – discussion/approval: October minutes, financials audit completed. Have commissions from Maritimo for 2025, have requested that they update the report style. Motion to approve replacing two travel lift drums. Todd motion to approve, Jim seconded. consent agenda.  November General Manager Report. Motion to approve the consent agenda, and November General Manager report, both approved. 

3. Incident Report(s) Review (All) – NONE

4. Budget for FY 2026 (All) Proposed Income Budge for FY 2026 was reviewed. Budget appears to have been approved by membership. 

5. Review BMA Staff Comp Roster (All) Compensation and bonus information reviewed. Todd motion to approve, Jim seconded. Motion passed. Bonus approved – Todd motion to approve, Dave seconded, approved.

6. Status of CI Stewardship Circles + CI’s considered for 2026:
a) Landscaping (Kori) Vendor was out to proceed with continued work on the second area for B dock.  Trees have been removed, ready to proceed with project next spring.
b) Marina WiFi (Todd, John, Kori) Mickey Kieffer is involved with the project as well. Site survey completed, proof of concept (spring 2026) and some budgetary numbers for the 2026 budget. 
c) Hang-Me-Out Additions (Kori). Owner communications will go out in December.  Will start with B dock. 

7. Future CI Stewardship Circles: 
a) Bathroom Remodel. Consider installing keypads for access to the gas dock restroom and the guest restroom in the main building. 
b) Service Building Expansion/Land Acquisition.  Tabled for now.  Focus on ceiling and other repairs/improvement to the existing facility.  
c) Dredging. Start to set aside funds to complete this effort in subsequent years.
d) Other? Dock washing with appropriate equipment will be completed by staff as time permits.
These are place holders for now.

8.  Other business (All)
a) LA Group Legal Update – Attorney client privilege.

9. Adjourn

Motion to adjourn by Todd at 7:52pm, seconded by John.
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